First, document the major steps that make up the process.
Write a separate step in each of the following boxes, using a verb-noun format.

1 2 3 4 5 6

Process:

—> —> — — —> [ eno

SIPOC Diagram

Last, note all the suppliers. Fourth, list the inputs. Second, identify the ouputs.  Third, list the customers.

SUPPLIERS INPUTS OUTPUTS CUSTOMERS

Who provides the inputs? What materials, services, information, What services or other outputs Who are the people, offices, and or-
and data feed into the process? result from the process? ganizations that receive the services?

Primary customer:

Other customers:
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